
LAND DIALOGUES
Nurturing a community of trust with
Indigenous Peoples, local communities, and
Afro-descendent Peoples by producing
webinars that bring together unlikely voices
and perspectives. 

I N T R O D U C T I O N
The Land Dialogues is a webinar series with the
mission to have Indigenous Peoples, local
communities, and Afro-descendant Peoples and
their land rights be front and center in the climate
agenda. Launched in 2020 during the pandemic, the
initiative fulfilled a need for engagement and
community and has become a well-known
destination for dialogue amongst and with
Indigenous communities. 

P A R T N E R S H I P
Land Portal and Tenure Facility are the
implementing partners, with financial support from
Ford Foundation. Thomson Reuters Foundation was
also part of the initial partnership. The Tenure
Facility works directly with Indigenous and local
communities to issue grants. The Land Portal is a
convening leader in the land sector. Together, the
two organizations know which issues are of critical
importance to Indigenous and local communities
and how to produce robust conversations with
stakeholders across the globe. 

Understanding the oversized role Indigenous
Peoples and local communities play in climate
change mitigation, biodiversity protection, and
deforestation, the partners’ focus is on creating a
space where they can develop stronger connections
to other groups in the broader land and climate
movements. 

The Land Portal and Tenure Facility both credit the
Ford Foundation for entrusting the implementing
partners to build the initiative for the last four years. 

T E L L I N G  S T O R I E S
W I T H O U T  P R E S S U R E  
From the beginning, the Land Dialogues was
conceived as a series of free conversations with few
boundaries. The first year it launched, the partners
hosted seven webinars, with four webinars annually
in subsequent years. The longterm nature of the
program enables the team to explore a wide variety
of themes. The Dialogues cover established topics
such as the UN climate talks, forest governance and
traditional knowledge, but also explore less
traditional issues. See, for example, the webinars on
how Indigenous Peoples can help prevent future
pandemics, responsible production of renewable
energy on Indigenous territories, and women’s
sovereignty over land data, to name a few. 

Starting in 2024, Land Portal and Tenure Facility are
co-hosting each webinar with Indigenous and local
organizations. The Youth initiative for land in Africa
(YILAA) co-hosted the webinar on Indigenous youth
combating climate change and the Global Alliance
of Territorial Communities (GATC) co-hosted the
webinar on gender and biodiversity. 

https://landportal.org/event/2021/05/land-rights-biodiversity-and-global-health-how-can-indigenous-people-help-prevent
https://landportal.org/event/2021/05/land-rights-biodiversity-and-global-health-how-can-indigenous-people-help-prevent
https://landportal.org/event/2021/05/land-rights-biodiversity-and-global-health-how-can-indigenous-people-help-prevent
https://landportal.org/event/2021/10/energy-frontiers-renewable-energies-indigenous-territories
https://landportal.org/event/2021/10/energy-frontiers-renewable-energies-indigenous-territories
https://landportal.org/event/2023/03/taking-data-back-women%25E2%2580%2599s-sovereignty-over-land-data
https://landportal.org/event/2023/03/taking-data-back-women%E2%80%99s-sovereignty-over-land-data


The Land Dialogues have a global reach and
currently average ~1000 registrations and ~280 live
attendees. The series has become a source of insight
on emerging issues and is a destination for thought
leadership with regards to Indigenous Peoples, local
communities and Afro-descendant Peoples and
their land within the climate agenda. 

I M P A C T

The Land Dialogues often return to topics. One
webinar can preview the issues going into the year’s
UN climate talks (COPs), with the following sessions
picking up the conversation to hash out what was
achieved (See COP26, COP27 and COP28 webinars).
Another advantage has been working with repeat
moderators, such as journalist Thin Lei Win​, who has
moderated the Land Dialogues six times, and
skillfully weaves past conversations back into
questions and discussions. Guests are also often
invited back. All three core partners cite the
recurring nature of the Land Dialogues as a key
factor of success. 

Even when Land Portal and Tenure Facility have in-
house expertise on webinar topics, the two
organizations are rarely part of the panel. This is an
intentional effort to build trust and legitimacy
behind the brand, as part of the wider objective to
“pass the microphone” and amplify Indigenous and
local community voices. 

Nonetheless, producing each webinar is a result of
dozens of collective hours of work. The high-level
programming is done annually, with research and
deep consultations to identify topics of interest.
Panelists are asked to commit to developing and
sharing thoughts in the webinar outline well in
advance of the event, and also to show up to a
rehearsal call. As panelists are located all around the
world and speak different languages, this exercise
requires a high level of coordination.

Like most Land Portal’s webinars, the Land
Dialogues offer simultaneous interpretation into
English, Spanish, French, Portuguese, and
sometimes Bahasa and Swahili. They are
livestreamed to the Land Portal’s social media
channels and replays are available immediately.
During the webinar, the chat remains open and
people introduce themselves and the countries they
are from. The results can sometimes be astounding,
with people tuning in live from countries across four
or five continents. 

The webinars are often supplemented by blog posts,
reading recommendations, and data stories on the
Land Portal, contributing to a holistic learning
experience.

T h e  L a n d  D i a l o g u e s  i s
a b o u t  c o m m u n i t y
b u i l d i n g .  W e  a r e  h e r e
t o  g a t h e r  t h o u g h t s ,
p e r s p e c t i v e s ,  a n d  e v e n
e m o t i o n s  a r o u n d
i s s u e s  i m p o r t a n t  t o
I n d i g e n o u s  P e o p l e s
a n d  l o c a l  c o m m u n i t i e s .
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https://landportal.org/event/2022/05/post-cop26-reflections-focus-opportunities-customary-land-rights
https://landportal.org/event/2022/11/post-cop27-reflecting-donor-promises-forest-guardians
https://landportal.org/event/2023/11/climate-funding-and-cop28-turning-pledges-action-0

