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T  C  T  S   T

Uganda’s Vision 
2040 provides 
development 

paths and 
strategies to 

operationalize 
Uganda’s Vision 

statement. 
It aims at 

transforming 
Uganda from a 
predominantly 

peasant and low-
income country 
to a competitive 
upper middle-

income country.

L  C  R  
A   RELAPU

Introduction
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Responsible Land 
Policy in Uganda 
(RELAPU)
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Alternative Dispute Resolution Mechanism adopted by 
RELAPU
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Source: Legal Information Institute 2019

Alternative Dispute Resolution (ADR):
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Ugandan 

policies in terms 

Institutional framework for 
land conflict management

What is a land conflict?



6

 

Causes of conflicts on land are unique to each tenure system
Mailo land

Alternative Dispute Resolution Mechanism on Customary Land 
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“Elders are well versed 
with the history of the 

land i.e. the boundaries 
that existed before thus 
this rich history helps a 
lot when handling land 

are formed and act on 
merit. They charge fair 
and friendly fees when 
handling land matters 

and this is of advantage 
to the community. People 
are nearby thus making 

it more convenient to 
mobilize them to come for 

mediation”,  Kidongole, 
Bukedea.

Case Intake, 
Mediation/ Referral 
and, Reporting by 

the VDRTs

Formation of 
Village Dispute 

Resolution 
Teams (VDRTs)

Capacity 
Building of 
VDRTs in 
Mediation

Mobile 
Legal 
Land 

Clinics
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S            
  RT        CSO   

1. Formation of Village Dispute 
Resolution Teams (VDRTs)

 

 

T  RT      
   

Members are supposed to be 
residents of the area, hold social 

institution or community-based 

At least one woman and one youth 
are chosen as members to the 

team is chosen as a secretary

representative of local government 

“quasi-member” or “witness” to the 
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4. Implementation by VDRTs

N  

2. Capacity Building of VDRTs 
in Mediation

3. Mobile Legal Land Clinics

4) Issuance 
of the land 
document: 

Land Inven-
tory Protocol 
(LIP)

Customary 
Ownership 
(CCO)

3) Mapping and 
documentation of 
the land by the ALC: 

Voluntary 
application by 
the respective 
parties to map 
and document 
their land upon 

2) The Mediation Process: 
a) Voluntary reporting & 

consent Agreement
c) Periodic reporting, 

1) Formation of Village Dispute Resolution 
Teams (VDRTs): During the 1st Village 
Based Awareness Raising Meeting 
popular election of a e member ADR team 
at the illage is done

The 5 member ADR team (residents in 
the village) includes

Clan Leaders’ representatives; with 

and women representation

team
Religious Leader, Elders, PWDs

Capacity building of the ADR team on 
Land Rights & Conflicts Resolution:  

Training, advisory and accompaniment 

Village Based ADR process

The ADR  process is not straight  It is always 
possible to go back one or more steps
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Unresolved 
conŇict referral

Un
re

so
lv

ed
 

co
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ict
 re

fe
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al

New Land ConŇict 

Land ConŇict Analysis by VDRT

 

 
 

Con ct repor ng/re stra on
Con ct ntake/assessment form
Con ct Follow- Up/Ac on Report

st of ssues 

Formal Land ConŇict ResoluƟon͗ 

 

Pol ce (C me Inves ga on)

 

Courts of Law: LCs, Mag strate Courts 

Land ConŇict Resolved͗

 

Consent Agreement gned 
Con ct Referral Feedback (to ALC, VDRTR, PDRT…) 

 Con ct Follow-Up 

Land ConŇict MediaƟon by PDRT͕ ICU 
Parish CommiƩee͗

 

Con ct reg tra on and analy s
Informed med a on se ons

Land ConŇict resolved͗
Consent Agreement gned
Con ct referral feedback to ALC, VDRT, etc.

 

Con ct follow

up

Con ct follow-up 

 

 

Criminal Land ConŇict 
Referral

ConŇict mediaƟon by natural clan͗
Con ct reg tra on and analy s 

 Informed med a on se ons

 Land ConŇict resolved͗
 Consent Agreement gned

 
Con ct referral feedback to Alc, VDRT, etc.  

 

Co
nŇ

ict
 

re
po

rƟ
nŐ

/r
e
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st

ra
Ɵo

n

Unresolved conŇict 
referral

Notes: 

ALC: 
VDRT:
PDRT:

LCs: 

MEDIATION IN PRACTICE: RELAPU-TESO PROCESS
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Note: All categories are permeable,  and referrals back are always possible.  

 

District ICU CommiƩee  

 

 
 

Sub-County ICU 
CommiƩee 

 
 

 

 Natural Clan 
Leadership  

 

CSO Partners of RELAPU 
 

 
 

ALC  

 

 
ICU Parish 

Commitee/PDRT  

 

VDRT  

Police  

 
 

LC III Court  

 

 
 LC II

 

 

LC I  

HIGH COURT

ULS: (i.e. land cases that 
need legal interpreta on 

or be in courts of law)
 

 

RELAPU FORMAL

Source of land con ct: Individual, household, family… 

 
 

 

Di
str

ict
Le

ve
l

Su
b 

Le
ve

l
 

Co
un

ty
Pa

ris
h

Le
ve

l
Vi

lla
ge

Le
ve

l

TRADITIONAL

Notes: 

LAND CONFLICTS REFERRAL PATHWAYS: RELAPU-TESO
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 Alternative Dispute Resolution Mechanism on Mailo Land
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Mediation 
processof paralegals of the ADRC collection

Alternative Dispute Resolution Mechanism 
in Mailo’s ILGU project

P  A 
   

     
   

   
  

  
  

The paralegals are 

chairs.

To improve 
gender equality, 

represented by a 
woman.

paralegals are 
trained and 
equipped.
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2. Alternative Dispute 
Resolution Committees (ADRC)

T       A RC      
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4. Mediation process
The fruits of 
mediation
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Successes
Mailo Land
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Challenges
Mailo Land
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Similarities and Differences between Conflict Mediation on 
Customary Land and Mailo Land
 
 

 
 

Project Side

Mailo Land
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Case Stories



20



Accompanying video clips 
can be found on:
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